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Christine Joyce

From: The Schumachers [w.g.schumacher~verizonnet]

Sent: Monday, January 02, 2006 10:34 PM

To: Christine Joyce

Cc: Megan Foley; jamese@jhu.edu
Subject: Re: Appointment with the Selectmen

Christine,

We appreciatethetime slot on theSelectmen’sagendaandwill behappyto attendonthe 23rd. Presentingwith mewill be
MeganFoleyof Habitatfor Humanity-North CentralMassachusetts.

Wewill be in touchwith Peterprior to themeetingto discussthe contentandpresentationformat.

Thankyou,

-Bill

Original Message
From: Christine Joyce
To: w.g.schumacherç~verizon.net
Sent: Thursday, December 29, 2005 2:07 PM
Subject: Appointment with the Selectmen

Chairman Ashton has asked me to schedule you to meet with the Selectmen for 15 minutes on the 23rd of
January at 8:25 P.m. in the Faulkner Room (hearing room at town hall, second floor). Could you please let me
know if you are available for this meeting so that I can reserve your 8:25 slot.

Thank you.

Christine Joyce

Town Manager’s Office

1/3/2006



Habitat for Humanity
Presentation to Selectmen, January 23, 2006

RequestedAction

We, theActon ProjectCommitteeofHabitatfor Humanity,requestthatthe Selectmen
usethenext4-5 weeksto confirmtheability and supportto placeanarticleon thenext
TownMeetingwarrantto convey74 River Street— oranotherappropriatetown-owned
property— to anon-profitdeveloperfor theconstructionofa singleor two-family
affordablehomewith deedrestrictionssuchthatit will counttowardActon’ s affordable
housingstock.

Thisrequestis basedon thefollowing understandingandrationale:

1. Developingdiversehousingthat includesaffordablehomeownershipoptionsfor low
andmoderateincomefamilies is in thebestinterestofthetown asstatedaffirmatively
in the 1998MasterPlanUpdateandthe2004To Live in Actondocuments.

2. Town-ownedparcelsof landthat do nothavedesignatedorclearbestusesfor
conservation,recreation,oropenspacecanandshouldbemadeavailablefor
affordablehomedevelopment.

3. Basedon understandingofstatestatutesandpreviousactionsofothernearbytowns,
theSelectmencanconveyatown-ownedpropertyfor developmentwith restrictions
on thesubsequentuseif givenapprovalto do sowith a 2/3’svote atTownMeeting.

4. Conveyingapropertylike 74 RiverStreetfor non-profitdevelopmentensuresthatthe
public purposeofthis town-ownedparcelwould bewell servedby developing
affordablehousingin themostcost-effectivemeansforthe town.

1. Affordable Housing in Acton

Muchhasbeensaid andwrittenabouttheneedfor moreaffordablehousingin Acton and
thegeneralgoalhaswidespreadsupportfrom town officials andresidents.We will
thereforedevotelittle spaceto thetopic; for reference,belowarekey excerptsfrom the
aforementionedMasterPlanUpdateandTo Live in Actondocuments.

However,wewouldnote it hasbeendifficult to defineaneffectivemeansofpromoting
affordablehousingthat haswidespreadsupportofresidents.We believetheproposed
approachwill be aneffectivemeansofdeveloping1-2 affordablehomesandsafeguards
thatit canonly progresswith widespreadsupportin theform ofa TownMeetingvote.

2. Appropriate Town-owned Parcelsof Land

We havereviewedthelist oftown-ownedparcelsandbelieve74 River Streetpresentsa
greatopportunityto developa singleortwo-family homefor the following reasons:

• Suchdevelopmentwouldblendwith the surroundingneighborhoodasit lies
betweenarecent(40b)townhousedevelopmentandatwo-residencehomethat
facesChadwickStreet.



• Basedon locationandsize— approximately0.6 acre— theparcelclearlyhasno
substantiveusefor recreation,openspace,orconservation.

• Its locationin thesewerdistrictmitigatestheneedfor asepticsystemand
associatedcostsand land/conservationconcerns.

• Theparcelwasdeededto thetown in 1981 for municipalusewithout restriction.
• This locationis consistentwith SmartGrowthPrincipleswith its proximity to

commuterrail andSouthActon Village

3. Requestfor Proposalsto develophousing

We referencedSection16, “Real property;dispositionor acquisition”,ofthe Uniform
ProcurementAct. It statesthat a governmentalbodythat is authorizedby speciallaw
shallcandeclareapropertyavailablefor dispositionandspecifytherestrictionsthatit
will placeon subsequentuseofthe property.

It is ourunderstandingthat if awarrantarticlewerepassedattown meetingthenthe
Acton Selectmenwould be authorizedto publishaRequestfor Proposalsseeking
proposalsto acquireaspecifictown-ownedpropertyfor the expresseduseby a non-profit
developerfor a singleor two-family affordablehome. Restrictionscouldbeplacedon
the sizeor otherkeycharacteristicsoftheunit(s) to be built, aswell astheeligible
householdincomefor thepurchaser.

Althoughnot meantto suggestthatthesituationor circumstancesis exactlythesame,we
thoughtit would be usefulto provideasanexamplethewarrantpresentedat town
meetingin Ayer:

“SALE OF PROPERTY
To seeif theTownwill vote to transferthecare,custody,andcontrolof 5,760square
feetof landlocatedon ShirleyStreet,identifiedasParcel53 onAssessor’sMap 26,
asconveyedto theTownby treasurer’sdeedrecordedwith theMiddlesexSouth
RegistryofDeeds,Book 12589,Page99, asheldby theBoardofSelectmenfor
generalmunicipalpurposes,to theBoardof Selectmenfor thepurposeof renting,
conveying,orotherwisedisposingofsaidproperty,andto authorizetheBoardof
Selectmento rent,convey,or otherwisedisposeofsaidpropertyin accordancewith
suchtermsandconditionsasaredeterminedby theBoardof Selectmento be in the
bestinterestof theTown; ortakeanyotheractionin relationthereto.”

Additionally, the following is from theRFPusedin Ayer to specifytheuseofthe land
being sold:

“The intendedpurposeofsaiddispositionis to facilitatethecreationofan affordable
single-familyhomeon thesiteby a non-profithousingdeveloperto qualify for listing
on theTown’sinventoryofaffordablehousingunderM.G.L. Chapter40B.”

4. Non-Profit development

AffordableHousinghascomeandwill continueto cometo Acton whetherthrough
forced40bdevelopments,morefriendly LIP projects,or cooperativedevelopmentof
affordablehomeswith agencieslike ACHC or organizationslike Habitatfor Humanity.



A distinctadvantageofworking with non-profitagenciesororganizationsis thatexactly
1 houseis built for eachaffordablehomeunit. Commercial40b developmentsyield 4
housesto produceeachaffordableunit, andthe3 marketratehomesput additional
financialstrainon theeducationalsystemandtown services.

From 1998 Master Plan Update — Goals and Objectives
Housing Goal: Encourage diversity in Acton’s population by achieving a mix of homes
that enhances Acton’s town character and provides needed choices for our residents.
Objectives:
• PreservethecharacterofActon’ s establishedresidentialneighborhoods.
• Promotearangeofeconomicdiversity in housingincluding low andmoderateincome

housing.
• Promotearangeofchoicein thetypesofhomesto allow for residents’changing

capacitiesandpreferences.

Furtherfrom the document:

Thecommunity’saffordablehousingeffort needs:
1. Community-wideunderstandingofwhat affordabilitycontributesto Acton’s quality oflife;
2. More effectivestrategiesfor gainingaffordableunits;
3. Morefundingto gainadditionalaffordablehomesandto maintainandrehabilitateexisting

affordablehomes.

Strategies for Promoting Affordable Housing (relevant items excerpted)

StrategyH2
Seekopportunitiesto acquirebuildableTown-ownedpropertiesthatmight be suitablefor
donationstowardsthedevelopmentofaffordablehousing.

StrategyH4
Directthefocusofaffordablehousinginitiatives to providehousingfor theelderly, young
families, andlow andmoderateincomeresidentsin ourcommunity.

StrategyH6
ExaminehowtheTown’s currenteffortsand strategiesmight be refined,andhow additional
waysmight be adopted,to bemoreeffectivein achievingadiversity of housingtypeswith a
rangeof affordability, including but not limited to:

• encouragingmoreaffordablehousingin, or in connectionwith, newresidentialdevelopments
throughduplexes,throughlot coveragelimitations,by allowing smallerlots in thecontext
of averagedensityzoning,andby encouragingoffsite affordableunits;

• developingdeedrestrictedmoderateincomehomeownershipopportunities;

• establishingacommunitylandtrustand/orhousingtrustfund to providehousingthat is not
subjectto the speculativemarketforces;

• investigatingthe impactof tax rateson housingaffordability in Acton andincorporatingthis
issuein programsto provideaffordablehousing;

• evaluatingthe potentialfor—andfiscalimplicationsof—increasedincentivesfor more
affordablehousingfor seniorandfor families.


